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Our Purpose, Vision and Values
Purpose Here to help...
Vision ...every client to live their best life.
Values Professional | Respectful | Integrity | Client Focussed | Excellence
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Welcome
Welcome to ADSSI Limited’s 2020
‘Year in Review’.
I am very pleased to announce that
Beresfield Community Care (BCC)
joined the ADSSI family on 01
January 2020.
We have spent the last six months learning more
about each other, and together looking at new
ways of doing things. We took the opportunity, in
consultation with BCC, to refresh their branding to
align with our other sites and you will see their new
logo proudly presented throughout this document.
I would like to thank both the BCC and ADSSI Boards
for their support during the merger process and the
BCC staff and volunteers, who have quickly adapted
to the new arrangements, while continuing to provide
the same wonderful and essential services in the local
Beresfield and district communities. BCC very much
complements ADSSI’s existing sites at Tuggerah and
Maitland, which will allow further sharing of resources
and staffing in the future.
It has been very challenging for ADSSI and BCC
to “get to know each other” since January due to
COVID-19. We have been very creative and
taken advantage of technology, particularly
Zoom meetings.

Jenni Allan

Jenni Allan, CEO ADSSI Limited

COVID-19 has seen our everyday practices both in the field and the office change
dramatically. I would like to congratulate our staff and volunteers at all our sites
for their constant vigilance to ensure infection control protocols are in place every
day and at every service. Training has been managed largely through Zoom and
other online platforms, and most spot checking of practices has occurred by
phone rather than on site.
There is a summary of our main challenges and achievements in the Year in
Review report, commencing on page 5, with further information provided in the
combined Chair/Treasurer/CEO Report on page 31. There are also several client
stories that show how ADSSI services can be really “life changing”. When reading
these, our services come to life and we can all understand the importance of, and
satisfaction in assisting our local clients to remain living safely in their own homes.
If we measure ADSSI’s success by whether our charter to support our clients was
achieved; by whether ADSSI continued to grow to ensure future sustainability,
and whether the engagement of our staff and volunteers were high, then I am
very proud to say that 2020 was a very successful year. ADSSI’s achievements are
due to the commitment and support of our Board; our staff, volunteers and other
business stakeholders, who collectively helped every ADSSI client live their best
life throughout the year.
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Company Snapshot

25,890 Clients & Participants
239 Staff
136 Volunteers
$22.6M Total Income
$14.3M Net Assets
Accreditations

ADSSI Limited continued to maintain accreditation and compliance with
the following key standards for the 2019-2020 period:

Home Care Standards | NDIS Practice Standards
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Our Services & Programs
Assistance
Services
(user pays)

Veterans’
Home Care
Assessment
Agencies
Regional
Assessment
Service
COA
Subcontractor

Short Term
Restorative
Care

Support
for Clients
Living with
Dementia

Transport
for Health

Garden
& Lawn
Maintenance

Domestic
Assistance

Home
Modifications
& Maintenance

Commonwealth
Home Support
Program
Meal
Preparation

Social
Support
Case
Management

Compacks
(Home from
Hospital
Care)

Home Care
Packages

Linen
Service
Allied Health —
Occupational
Therapy,
Physiotherapy

National
Disability
Insurance
Scheme
(NDIS)

Flexible
Respite

Safe &
Supported
at Home

Community
Transport
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Meals on
Wheels
Wellbeing
Programs —
Stepping On, Active
@ Adssi, Active @
Home, Technology,
Respite Getaways

Nursing
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Year in Review
ADSSI Limited continued to focus on our purpose
and mission of helping clients to live their best
lives throughout the somewhat chaotic year of
2019/2020 – chaotic because of the unprecedented
impacts experienced by all of us, firstly due to
local bushfires and flooding and then globally,
through the COVID-19 pandemic. While these
external forces made it more challenging to
support our clients, we are all very proud of our
achievements during the year.

2019/2020
Clients
We welcomed local Beresfield Community Care (BCC) clients into
the ADSSI family in January. Clients continued to receive the same
quality supports and services that they did before the merger of ADSSI
and BCC. We very much look forward to continuing to support them
through our local BCC staff.
Otherwise, it was mainly business as usual during the first half of
the year. We delivered a range of different wellness and reablement
programs including Body Boosting Bingo and Stepping On, and
celebrated local activities including Seniors Week and Meals on Wheels
day. We rolled out a hairdressing service at Tuggerah to assist clients
to have haircuts in their homes by our trained hairdressers. This made
having a haircut much more accessible to some of our clients, who
may find it challenging to access these services in the community. We
provided several information sessions to local retirement villages to
assist their residents better understand the range of services available
to older people, particularly under the Home Care Package Program.
Many social support activities were put on hold due to COVID-19. We
reached out to our clients in other ways, increasing the number of
telephone calls to “check in” to ensure they were managing during the
pandemic and had access to essential items. We accessed training for
over 100 support workers/volunteers to train them as Digital Mentors.
The mentors then support clients in their homes, with their use of
technology to better connect with family, friends and community in a
COVID safe way.
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Following on from the success of our Client Council at Tuggerah,
which usually meets regularly to provide us with important
feedback on programs and to help our future service planning,
a Client Advisory Council was established at Maitland Community
Services.

We encouraged
all our staff and
volunteers to
participate in our
paid Flu Vaccination
Program and were
very pleased with the
number who shared in
this initiative. There were
also sessions on clinical care
and quality, as well as training
in quality auditing, dementia,
and medication management.

Staff and Volunteers
Welcome to our new work colleagues at BCC.
Our growing band of loyal and committed staff and volunteers
continue to be the life blood of our organisation. Particularly post
the outbreak of COVID-19, these dedicated people, where safe
and possible, continued to bring their skills and experience and
very importantly their caring attitudes, to work every day. They
embraced additional infection control training and constant
updating of screening questions, protocols and procedures, to
ensure we were all kept as safe as possible. Annual VOICE staff
survey results indicated that 100% of our staff believed in our
mission and values.

We participated in National Volunteers
Week again this year to acknowledge the
essential work and support that our volunteers
provide the organisation and our clients. Due to COVID-19,
some volunteer activity has reduced, and we very much look
forward to recommencing these activities as soon as it is safe
to do so.

An extensive refit occurred at our Maitland site, resulting in
additional and more contemporary office accommodation
for staff.

Community and Sector Activities

Due to the growth of our organisation, several new roles
were added to our structure during the year. These included
additional support workers out in the field; a dedicated Quality
and Compliance Manager; a Nurse Manager; MCCS Manager;
several allied health and nursing staff; Transport Coordinator; case
management staff, additional rostering support, and a coordinator
of volunteers. As part of this growth, we also established two
Regional Manager roles to better reflect the nature of our business
and its operations in multiple regions.

Participating in, and supporting our local communities continued
to be a focus this year. Events included participation in Bateau Bay
Men’s Shed activities; the Aboriginal Employment Interagency;
regular Sector Support Meetings; the Central Coast Regional
Workforce Forum; Hunter Regional Meetings including the
Meals on Wheels and Transport Forums; networking with People
with Disability Australia, and joining in World Aids Day Morning
Tea. The CEO continued to participate in peak body Aged &
Community Services Australia activities as a member of NSW/ACT
Divisional Council, and ACSA’s Community Advisory Committee,
as well as being a member of the Central Coast Regional Advisory
Council for the NSW Business Chamber.

Much of our training time was spent on infection control. Prior
to COVID-19, we continued with Aboriginal Cultural Awareness
Training and ORANGES training to support our focus on diversity
and inclusivity, as well as staff engagement and mental wellbeing.
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Quality
It is a privilege to be invited into our clients’ homes and lives and to
partner with them in providing essential support so that they can
remain living safely in their own homes. We are always pleased
when client survey results indicate that we have performed well
over the previous 12 months. Results of client surveys this year
were again very solid with results in the 75-90% range for strong
client satisfaction; clients stating that communication is always
professional, helpful, and friendly; that they found our services
good value, and our workers friendly and polite. Please refer to the
client stories provided on page 24 for further insight into how our
clients feel about choosing ADSSI for their service provision.

Information and Communication Technology (ICT)
Following BCC joining the ADSSI family, we took the opportunity
to roll out Office 365, and to transfer their data and files to the
secure ADSSI cloud, providing better access to all staff with an
appropriate shared file structure. Our intranet, SPARKLE, was
rolled out to MCCS during the year, providing more consistent
and timely exchange of corporate information. We will further
expand the intranet to provide BCC staff access in the coming
financial year.

We were successfully audited for compliance with the NDIS
Standards and re-accredited against ISO 9001. The Aged Care
Quality and Safety Commission audited ADSSI and found us
compliant with the Standards. Our HR practices were externally
audited this year and found to be compliant. The Point2Point
Commission (for Transport) conducted an Advisory Visit at our
Maitland site and found our systems comprehensive and in
good order.

We refined and improved operational financial transaction
processing for Home Care Package management, as well as
creditors and end of month reporting at Tuggerah and Maitland
sites. Further work was done on Tuggerah’s debtors’ consolidation
across various platforms. A BCC representative joined the ADSSI
ICT working party to ensure all sites’ ICT needs were considered.

Branding

As mentioned elsewhere in the COVID-19 Report, most office staff
from all all sites worked from home from March onwards, with only
a rostered and skeleton staff working at each site. This was a huge
change. All office-based staff were very supportive and flexible
during initial teething problems, when we needed to ensure
that everyone had adequate resources and access to all system
platforms from other environments. This change saw several
improvements in both our IT and telephony systems being made.

Following the merge with BCC, we consulted with staff to
refresh their logo and branding and bring them into the ADSSI
branding platform. While maintaining the key elements of the
brand, we revived the colour palette and, with staff guidance
and Board endorsement, rolled out the new tag line “In Good
Hands.” Progressively, BCC marketing material is being reviewed,
rebranded and updated, including building and vehicle signage.
Marketing collateral for Tuggerah and Maitland was also refreshed
and reprinted, including NDIS and Aged Care service brochures.
Marketing Plans for Tuggerah and Maitland sites were reviewed,
and work commenced on a BCC Marketing Plan.

With increased cyber data breaches occurring in the sector, we
tightened security across all sites with various additional levels
of security both for emails and accessing devices/data being
implemented.

Page 7

Small Grants
We successfully applied for a small grant under the Good Things
Foundation to hold an event in a local retirement village during
Get Online Week to promote the Be Connected Network and
inspire people to make the most of the internet. Another small
grant was used to promote community awareness of the benefits
of learning new digital skills, where we hosted a session to improve
digital skills over a cup of tea. We were also successful in gaining
two small volunteer grants which were used to purchase raincoats
and umbrellas for drivers and volunteers; a new refrigerator;
dementia training; purchase an additional mobile phone, and for
reimbursement of some fuel costs.

Recognition
Our Coordinator of Volunteers received a Highly Commended
in the Excellence in Volunteer Management Category of the
Volunteering Central Coast National Volunteer Week Awards.
ADSSI was a proud finalist in the Provider of the Year – Regional,
Rural and Remote category - in the ACSA aged care awards.
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Our Staff and Volunteer Service Awards
5 Years’ Service

10 Years’ Service

20 Years’ Service

Gillian Allen

Stephen Davis

Gail Canning

Vicki Allen

Anne Gavan

Deb Mason

Peter Atherton

Vickie Jennings

Sharon Townsend

Jenny Bogan

Sharon Martin

Phillip Chapman

Belinda Moyle

Deane Cooper

Yvonne Simonetti

Kristy Farley

Melissa Voros

Marie Forbes

Rodney Watt

Eva Harris
Meredith Oxley
Megan Smith

15 Years’ Service

Marrea Sucker

Christina Foster

Cassandra Tipping

Don Jennings

Darrell Waddell

Cheryl Weeks

Kirsty Wells
Megan Yarrington
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35 Years’ Service
Barbara Heckman

Our Board

Clive Blunt

Alison Tattersall

Ralph Brown

Board Position: Board Chair
CEO Recruit/Review and Executive
Remuneration Subcommittee;
Service Quality Clinical
Governance Subcommittee;
Governance Subcommittee;
Regional Subcommittee;
Finance Subcommittee

Board Position: Vice Chair
Chair Regional Subcommittee

Board Position: Treasurer
Chair Finance Subcommittee;
CEO Recruit/Review and
Executive Remuneration
Subcommittee;
Chair Governance
Subcommittee

Board Member Since: 2008

Industry Experience: Health

Highest Qualification: Master
of Business Administration,
Monash University
Industry Experience: NFP
Governance, Community Aged
and Disability Services, HSE
Leadership, Business Information
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Board Member Since: 2018
Highest Qualification:
Master of Human Resource
Management, Charles Sturt
University

Board Member Since: 2001
Highest Qualification:
Bachelor of Health
Administration, UNSW
Industry Experience:
Accountancy Public Practice
and Public Health and Aged
Care Administration

Our Board

Susan Leahy

Wendy Franklin

Ron Welsh OAM

Karen Freeman

Board Position: Director
Chair Service Quality Clinical
Governance Subcommittee;
Finance Subcommittee

Board Position: Director
CEO Recruit/Review and
Executive Remuneration
Subcommittee

Board Position: Director
Finance Subcommittee,
Regional Subcommittee

Board Position: Director
Service Quality Clinical
Governance Subcommittee

Board Member Since: 2010

Board Member Since: 2018

Board Member Since: 2019

Board Member Since: 2019

Highest Qualification: Master
of Business Administration,
Charles Sturt University

Highest Qualification:
Diploma in Land and
Engineering Survey Drafting

Industry Experience:

Highest Qualification: Master
of Health Science, Grad Dip
Aged Care Management, Grad
Cert Business Leadership

Industry Experience: Risk
Management and Internal
Auditing

and Marketing

Banking; Not for Profit at local,
state and national levels

Industry Experience: Events

Industry Experience: Health,
Education, Aged Care Sector,
Management
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Our Board

David McClelland

Mark Bateman

Stephen Cook

Adele Johns

Board Position: Director
Finance Subcommittee
Member

Board Position: Director

Board Position: Director

Board Position: Director

Board Member Since: 2009
(retired November 2019)

Board Member Since: 2007

Board Member Since: 2008

(retired November 2019)

(retired June 2020)

Highest Qualification:
Certificate IV in Corporate
Governance and Management
& Team Leadership

Highest Qualification:
Bachelor of Commerce

Board Member Since: 2020
(elected 25 August 2020)
Highest Qualification:
Bachelor of Commerce
majoring in Accounting,
Finance and Systems; Post
Graduate Diploma in Chartered
Accounting; Fellow Member
Chartered Accountants
Australia and New Zealand

Highest Qualification:
Registered Nurse
Industry Experience:
Residential Aged Care

Industry Experience:
Governance and Auditing

Industry Experience: Not For
Profits, Registered Clubs, Aged
care and Retirement Villages
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Industry Experience: Local
Government and Social
Entrepreneurship

Clinical Governance Report
Clinical services have grown
significantly throughout the year,
resulting in our clinical governance
framework being strengthened. An
organisational restructure led to the
appointment of a Nurse Manager
and a Regional Manager who have
organisational-wide responsibility
for clinical governance. This has
bolstered ADSSI’s clinical leadership.
Quality clinical care requires a multidisciplinary
approach. Clinical and non-clinical staff have
worked together successfully during the year to
improve the holistic care of our clients in line with
the Aged Care Quality Standards. This has been
achieved by implementing strategies including:

•

The establishment of a Clinical Governance Group reporting to the Board
Service Quality Clinical Governance Sub-Committee

•

Improving client referral pathways

•

Improving multidisciplinary care

•

Reviewing models of care to include clinical components and create a more
holistic approach

•

Developing, reviewing and strengthening policies and procedures

•

Developing and utilising comprehensive clinical assessment tools, and

•

Updating our client care and services plan to include relevant clinical
components to better align with standards.

The number of clinical staff has grown substantially during the year. The
appointment of a Nurse Manager and Registered Nurse has resulted in the
establishment of a quality in-house nursing service providing timely assessment
and important care for our clients. Similarly, growth in Allied Health services has
allowed for an increased level of service for clients requiring occupational therapy
and physiotherapy expertise. The appointment of an Allied Health Assistant has
provided important support for the Allied Health team, along with additional care
for our clients.
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Clinical Governance Report
To steer our pandemic response, ADSSI developed a COVID-19
Response Team who met at least weekly since March 2020.
Decision making regarding our response has been guided by the
Federal Department of Health, NSW Health and internal clinical
advice, knowledge and experience.
From the beginnings of the pandemic, ADSSI has been proactive
in supporting our clients and staff. The ability to continue
service provision while keeping our clients, staff, volunteers and
community safe, has been at the forefront of our response. ADSSI
is a registered COVID-19 Safe business. The achievement of this
status is a measure of the thoroughness of our response and
commitment to providing services in a COVID-19 safe way.

Our response to COVID-19 has been multi-faceted
and remains ongoing and proactive. Elements of our
response include:
•

•

A focus on infection control – all client facing staff have
completed the Federal Department of Health online infection
control training. Additionally, infection control training is
constantly being reinforced at team meetings, through a range
of in-service sessions, individual coaching and support, and
practical hands on demonstration and practice

•

Establishing a proactive COVID-19 testing culture with our
staff and clients. Staff have been encouraged to report even
mild symptoms and have been encouraged and financially
supported to take leave to get tested or to stand down due
to potential exposure to COVID hotpots. More than 50% of
our staff have had a COVID-19 test, with several staff having
multiple tests

•

The review of all client services to ensure they can be
conducted in a COVID-19 safe way and supporting clients
with alternate services, when changes need to be made. For
example, online shopping, digital connection and individual,
rather than group, social support

•

Promotion of the use of the Commonwealth COVIDSafe App

•

The development of a small team of staff able to care for a
COVID-19 positive client. This team has been provided with
additional training and support in order to be confident to
provide services should the need arise

•

The implementation of COVID-19 safe practices in our office
buildings including running our buildings at reduced staffing
levels, ensuring social distancing, not allowing cross-site travel,
implementing additional cleaning practices, supplying hand
sanitiser throughout the buildings and fleet vehicles

The provision of appropriate personal protective equipment
for staff and clients, accompanied by training and support
for its use
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•

Screening of staff, volunteers, clients and office building visitors
regarding cold and flu like symptoms and possible exposure to
COVID-19 hotspots and areas of concern

•

Working in partnership with our brokers and contractors to
ensure COVID-19 safe practices are followed

•

Regularly communicating with clients regarding our COVID-19
response including conducting a client survey, sending regular
letters, updates on our 3 Facebook pages and devoted pages
on our 3 websites

ADSSI has undertaken a survey and two phone consultations with
the Aged Care Quality and Safety Commission who conducted
audits in relation to our response to COVID-19. On each occasion
all elements of our response have been satisfactorily received.
2019 / 2020 has seen a substantial growth in clinical services and
associated clinical governance. This has been achieved within
the context of responding to the COVID-19 pandemic. As a result,
clinical care and governance have not only expanded to the
benefit of our clients, they have strengthened. A solid platform is
now in place for further clinical development and growth to be
launched.
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Diversity and Inclusion
Statement of Support of
LGBTIQ+ Inclusion from
the Board and CEO
Our vision is that ADSSI reflects the diversity of the community
and leads social change, where people of all sexual orientations,
gender identities and intersex variations feel safe, celebrated and
valued.
A diverse workforce is one of ADSSI’s key strengths. Genuinely
diverse and inclusive workplaces consistently report higher
employee engagement, resilience, productivity and performance,
all of which lead to better outcomes for clients, volunteers and
staff.
People of diverse sexual orientation, gender identity (DSG) or
intersex variation make a significant contribution to Australia’s
diversity. Up to 10 per cent of the population may identify as
gender or sexually diverse people.

Our Commitment:
ADSSI Limited’s Directors and Chief Executive Officer commit to
being actively and genuinely inclusive of all sexual orientations,
gender identities and intersex variations.
This will have a significant positive impact on physical, mental
and emotional wellbeing, especially for those who continue to
experience discrimination, violence, isolation or marginalisation in
their personal lives, because:
•

When people feel safe bringing their whole selves to work,
everyone benefits.

•

To best serve the community, we need to understand and
embody its diversity.

•

Inclusion of gender and sexually diverse people positions ADSSI
as an employer of choice.

To attract and retain the best talent, we demonstrate genuine
inclusion of all diverse groups. Many gender and sexually diverse
people rate inclusion as more important than any other job factor,
including salary and promotion. Employees increasingly perceive
a potential employer’s diversity and inclusion track record as
critical when selecting an employer.

Page 17

Diversity and Inclusion
Our Acknowledgment
of Diversity

Pride in Health + Wellbeing Working Group

We affirm the right to equality, respect and fairness for all peoples.

ADSSI celebrated days of significance such as International Day
Against Homophobia, Biphobia, Interphobia & Transphobia with
competitions and prizes.

CEO Report on the AWEI and HWEI Awards
I am so very proud of ADSSI; our People and Culture department,
and the ADSSI Pride in Health + Wellbeing Working Group that
made our Gold Employer and Most Improved Employer status
possible in the 2020 Australian Workplace Equality Index (AWEI).
The awards have been developed by ACON, the New South Wales
based health promotion organisation supporting community
health, inclusion and HIV responses for people of diverse
sexualities and genders. The awards are open to all Australian
employers. ACON awarded ADSSI most improved in the Health
& Wellbeing Equality Index (HWEI) and the Australian Workplace
Equality Index (AWEI) - small employer category, and Gold Small
Employer status in the AWEI and HWEI 2020.
The AWEI is a test of the ‘identifying and non-identifying’
employee experience at ADSSI. The HWEI looks at service delivery
to LGBTQI clients.
ADSSI supported Coastal Twist LGBTIQA Arts & Culture Festival.
Our People and Culture Manager is on the Coastal Twist
organising sub-committee.

The Pride in Health + Wellbeing Working Group met four times
in the reporting period with a focus on providing an environment
where gender and sexually diverse staff feel comfortable to be
‘out’ at work.

The 2019-2020 action plan was completed on time. Highlights
included improvements to marketing collateral, websites,
client newsletters, and recruitment, selection and employment
documents to ensure that the language used is inclusive and
includes symbols such as the ‘Ally’ rainbow logo. ADSSI built on
our internal and external LGBTQI community relationships with
various organisations including ACON, Mature Age Gay Sydney,
The National LGBTI Health Alliance, Central Coast Rainbow
Connections Interagency, Australian Pride Network, Newcastle
Pride, and Central Coast Pride.
The 2020-2021 action plan is under development with work already
started on initiatives such as embedding LGBTI Inclusive Practice
for Aged Care at Hunter branches, cultural safety questions,
application for employment form to be updated with pronouns,
update the ADSSI constitution including pronoun review, Board
provided with factual information via a presentation and readings.
Importantly an Ally page will be set up on SPARKLE, the company
intranet. ADSSI will continue to support and nurture external
LGBTQI community relationships.
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Diversity and Inclusion
Reconciliation Action Plan

Paid parental leave

The Reflect Reconciliation Action Plan has been completed. The
most important outcome is that AiHS exceeded the Aboriginal
and Torres Strait Islander staff target of 2.9% by 1%.

ADSSI is extending the nine weeks paid parental leave benefit to
all branches as a part of contract negotiations.

By the next reporting period, most staff will have completed
Aboriginal Cultural Awareness Training for Workplaces.
The Innovate Reconciliation Action Plan consultation phase was
completed with assistance from Ourimbah, Wyong and Gosford
TAFE diploma students. The ADSSI Reconciliation Action Plans
are practical and will ensure that the client and workforce profiles
reflect, respect and celebrate the communities that we serve by
understanding and celebrating Darkinjung, Awabakal, Worimi,
Bahtabah, Biraban, Mindaribba and Wonnarua culture.

Workplace Gender Equality Agency

ADSSI continues to be an active member of the following
initiatives
•

The Welcome Here Project

•

LGBTI Aged Care Community of Best Practice

•

Central Coast Rainbow Alliance

•

Inclusive Employers

•

National LGBTI Health Alliance

•

Central Coast Aboriginal Employment Interagency

•

Central Coast Aboriginal Interagency Network.

ADSSI submitted the annual compliance report to the Workplace
Gender Equality Agency for the 2019-2020 reporting period. We
are pleased to report that ADSSI is compliant with the Workplace
Gender Equality Act.
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We affirm the right to equality, respect and fairness for all peoples.
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Our Partners
Aboriginal Employment
Interagency Central
Coast and Hunter

Beresfield Senior
Citizens

Central Coast
Aboriginal
Interagency Network

Hunter Sector Support
& Development
Hunter Gender Alliance
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Our Partners

The Hub
Distribution Centre

Volunteers of
Palliative Care
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918
Allied Health
(OT & Physio) clients
3822 services

The below provides a snapshot of Adssi In-home Support in 2019/2020

12,718

16,264
31,331

clients

3,536
lawns
mowed

hours of domestic
assistance

161

staff &
volunteers

hours of individual
support inc shopping

111,070

hours of services
rostered

20,552

hours of in-home
respite

308
Home Care
Packages

Page 23

6,459

hours of home
modifications

5,726
transport
trips

130
818

Regional Assessment
Agency Assessments

Short Term Restorative
Care Packages

Adssi Client Story
Max* was referred to the Short Term
Restorative Care (STRC) Program
following a functional decline with
associated weight loss. Max received
multidisciplinary allied health
support whilst on the STRC program
including physiotherapy, occupational
therapy and dietitian input.

Max was supported with 8 physiotherapy sessions whilst on the STRC program.
He made some great progress with physiotherapy input and advised that at
the end of the program he was able to walk to the mailbox and back with the
support of his new carbon-fibre walker. At the end of the program Max was more
independent with his activities of daily living including being able to shower
and dress without assistance. The report from his physiotherapist stated “Max
has had significant improvement with his exercise tolerance. His walk distance
has improved from 9 metres to 70 metres. He is recovering more quickly. Max’s
strength and balance is also improved Max is committed to his home exercise
program and looking forward to further gains.
Max and his wife were very willing to take on board all suggestions from the
dietitian to help him regain his lost weight, including the inclusion of all mid meals
on top of his regular main meals, and adding higher energy and protein foods and
liquids to his regular diet. Max was successful in adopting all of these strategies
and gained 4.3kg over the intervention period.
Max was prescribed, and received, numerous assistive tools including a pressure
cushion, can opener, jar opener, bottle opener, kettle, self-drying bath robe and
built up cutlery to further assist his independence. At the end of the program he
could confidently feed himself using the new cutlery.
Max and his wife were in great spirits at the exit interview, Max advised that due to
the care and support of the allied health team he felt so much better than he did
8 weeks ago. Max was delighted with his progress and was surprised at how much
he achieved in “only 8 weeks!”. He felt stronger and more independent, was able
to walk much further unaided, or with the support of his new walker.
Max’s wife’s mood was also far brighter by the end of the treatment period. She
reported being very pleased at Max’s progress and that she was now less worried
about him.

*name changed to protect client privacy

Well done Max! What a fabulous outcome.
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The below provides a snapshot of Maitland Community Care
Services in 2019/2020

44

92

78

staff

volunteers

Home Care
Packages

32,599

3,150

7,936

number of meals
delivered

hours of
personal care

hours of domestic
assistance

5,964

hours of HCP
services

hours of
NDIS services

transport
trips

5,371

3,968

2,224

hours of individual
social support
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3,800

15,033

hours of social
support groups

hours of lawns
& gardens

MCCS Client Stories
Jim*, a new Home Care Package client,
enjoyed his first one-on-one social
support visit with our Community
Support Worker, Brenda, recently.

On arrival at Jim’s home, CSW Brenda asked Jim if he played cards – the answer
was a definitive yes! He said he liked to play but hadn’t had the chance to do so
in many years. Brenda and Jim spent the hour playing cards and drinking tea and
according to Jim, ‘it made my day’.
Joan’s* mobility had been declining to the point where she could no longer move
around her home safely without a walker. Joan’s Case Manager arranged a home
visit with a physiotherapist for an assessment and therapy plan. After a number of
in-home sessions including a tailored exercise program, Joan is now able to walk
down the street to her local coffee shop. This independence has helped improve
Joan’s overall mental health. It also means she can safely walk the dog with her
husband.

Volunteers
Our volunteers at MCCS are the backbone of the organisation, supporting our
clients and participants with Meals on Wheels, providing them with safe and
comfortable transport to appointments and outings, visiting people in their home,
supporting them to get out and about safely, providing assistance in the office
and many other tasks.
We couldn’t do what we do without our committed volunteers. Unfortunately this
year’s Volunteer Week celebration was postponed due to COVID-19, however we
were able to acknowledge the team in other ways.
We look forward to their ongoing support and thank them sincerely for their
commitment to the organisation and our clients.
*names changed to protect client privacy
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The below provides a snapshot of Beresfield Community Care Services in 2019/2020

509
clients &
participants

5,382

number of meals on
wheels provided

47

31

1,275

27,374

902

staff

volunteers

hours of HCP
support

hours of
NDIS services

transport
trips

378

1,729

1,340

696

231

hours in-home
aged care
- personal care

hours in-home aged
care - domestic
assistance

hours of individual
social support
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hours of social
support groups

hours of lawns,
gardens & home
maintenance

BCC Client Story
Thirty-two year old Andrew joined
BCC in 2017 and was living in difficult
circumstances, including squalor.

He was very overweight and living with anxiety and depression. As a result of
these issues, he was unable to leave his home, go into a shop or get a drive
through coffee.
Andrew worked with two of our trained Community Support Workers to clean
and tidy his home, which he continues to maintain with their ongoing support.
He exercises daily and to date has lost an impressive 50 kgs, meaning he is more
able to get around, in and out of his home.

Page 28

Client and Participant Engagement
We are committed to facilitating a feedback loop between the organisation and
our clients, participants and carers. Our ‘Client Council’ at Adssi In-home Support
and our ‘Advisory Council’ at Maitland Community Care, create that link between
our most important stakeholders and the organisation.

During Covid-19 communication has been online
and we acknowledge and thank members for their
flexibility, cooperation and understanding during
the restrictions.

The two councils include members from a range of programs and
backgrounds. Until the interruption of Covid-19 the groups met
regularly and have supported the organisation through:

We look forward to being able to meet again
in person.

•

Raising awareness of the concerns of their peers via their lived experience with
the aged care system;

•

Increasing awareness of the concerns of participants and the NDIS;

•

Advising and providing topics and content for various publications;

•

Giving hands-on user experience of the online world during the Covid-19
lockdown;

•

Providing valuable information re online shopping opportunities, barriers and
pitfalls during the Covid-19 lockdown;

•

Assisting with ideas and improved processes to streamline access to services;

•

Providing feedback on organisational policies;

•

Hearing from us about changes to government legislation, new programs and
successful tenders and grants; and sharing that information with their peers
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Chair, Treasurer and CEO Report
We are very pleased to report on
the success and growth of the
organisation during 2019/2020, a year
where compliance in both the aged
and disability sectors was very much
in the spotlight.
With two Royal Commissions; the establishment of
the new Aged Care Quality & Safety Commission;
the introduction of the new Aged Care Quality
Standards; many additional compliance activities
such as the Aged Care Charter of Rights and
new Home Care Pricing requirements, the Board
focused on compliance and strong governance
throughout the year.
Against this backdrop, a pandemic arrived in our
country and community at the end of January
2020. By March, the Board was single minded in
its focus on both the physical and mental health
and wellbeing of every staff, volunteer, and client.

The highlight for the year was the merger with Beresfield & District Community
Care Incorporated (BCC) on 01 January 2020. It was with delight, that ADSSI
welcomed BCC staff and volunteers into the ADSSI family. Thank you to both
Boards for their support and diligence during this process. We were also very
pleased to welcome Ron Welsh, the Chair of BCC, onto the ADSSI Board.
The ADSSI Strategic Plan was reviewed, updated and extended for a further
12 months to 30 June 2021. Apart from the merger with BCC and the financial
information detailed below, other highlights for the year included:
•

Significant increase in Home Care Package numbers;

•

Several ADSSI contracts were due to terminate on 30 June 2020 and all were
successfully renewed;

•

An additional $700K was received through successful tendering;

•

A comprehensive self-assessment was conducted against the new Quality
Standards;

•

ADSSI successfully applied to re-auspice Maitland City Council’s
Commonwealth Home Support Program funding which included an art group
established by local Aboriginal Elders;

•

Many company policies, procedures and systems were reviewed and integrated
across our business sites;

•

Post 30 June but prior to these reports being produced, a formal Merger
Implementation Deed was signed with Dungog & District Neighbourcare
Incorporated. We anticipate that they will join the ADSSI family on 01 January
2021. We very much look forward to working closely with all their staff and
volunteers.
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Chair, Treasurer and CEO Report
Two very committed and long-standing Directors, Stephen Cook
and Mark Bateman, retired from the Board under the refreshment
clause of our Constitution. We also received the resignation of
our Treasurer of many years, Adele Johns, in June 2020. However,
it was with pleasure that we welcomed Karen Freeman, and very
recently David McClelland, onto the Board. Thank you to all past,
present and new Directors for generously sharing their time and
expertise to ensure that ADSSI is fully compliant with, and diligent
in its corporate governance responsibilities.
Directors also attended various Subcommittee Meetings during
the year, including Finance; Governance; Service Quality & Clinical
Governance, and the Regional Subcommittee, which welcomed
Ron Welsh.

The very essence of ADSSI is our staff and volunteers. Thank you
for the commitment you have shown over the last 12 months,
and particularly in the last half of the year when you so readily
embraced all the additional protocols and infection control
processes to ensure the safety of our clients and communities.
ADSSI has been supported by many long-term service
relationships with our local businesses, without whom we could
not provide the level of services that we do. Our thanks go to
them, and particularly for the collaborative way they have worked
with ADSSI throughout the pandemic to maintain the highest
standard of infection control protocols.

We updated our comprehensive Board Induction Pack; the Board
Position Descriptions; the Board Skills Matrix, and performed an
annual Board Self Evaluation.
Thank you to all our funding bodies – including the Australian
Government Department of Health; Department of Veterans’
Affairs; NSW Ministry of Health; Hunter New England Health;
Community Options Australia; Transport for NSW, and the
National Disability Insurance Scheme, for their continued support
during the year. ADSSI services are essential to our clients
and participants. Without this continued funding support, we
would not be able to fulfil this very important role in our local
communities.
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Finances
Following the fair value adjustments of $529,020 post-merger
with BCC, the surplus for the year was $985,022 (2019: $1,012,469).
Revenue increased from $17.5M (2019) to $22.6M (2020). This was a
result of the gain on fair value acquisition as above; the expanded
Veterans’ Home Care Assessment Agency contract (from 2 to
9 regions); additional STRC packages expansion funding, and a
significant increase in the number of Home Care Packages. For
further details please refer below.
The property at 10/16 Huntingdale Drive Thornton was
independently valued in 2020 resulting in reserves increasing to
$758,012 (2019: $625,727).
Total expenses rose to $21.6M (2019: $16.5M) with client services;
wages and on costs, and subcontractor labour accounting for 82%
of expenses, similar to 2019 (83%).

With the merger with Dungog & District Neighbourcare
Incorporated firmly on the horizon for the 2020/2021 year, we
confidently look forward to the next 12 months. We will retain our
unwavering focus on our clients to ensure that we provide them
with the highest quality of services and supports.
We thank each of our clients for choosing ADSSI to provide their
services this year. Whether services are provided by Adssi Inhome Support; Maitland Community Care Services, or Beresfield
Community Care, our staff and volunteers provide the same high
standard of service, regardless of the uniform they wear. We
look forward to being here to help clients live their best lives in
2020/2021.

Post-merger, total assets increased to $14.3M ($9.9M: 2019); total
liabilities increased to $9.1M ($5.9M: 2019) providing total equity
at the end of the financial year of $5.2M (2020) compared to
$4.1M (2019).
The Board focused on reviewing financial results across all
business sites, as well as consolidated reports, throughout
the year. Monthly financial packs provided comprehensive
information at project level at each site to identify project cost
drivers and variances to budget. Balance Sheets at individual
site level as well as consolidated, were reviewed by the Board
each month.
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Finances
Total Income: $22.6m

Total Expenditure: $21.6m

Gov grants $12m

Staff $12.6m

Home Care Packages $5.1m

Client Services $5.2m

NDIS $1.6m

HMM $650k

Client Fees $2.8m

Insurance $370k

Other $1.1m

Occupancy $290k
Other $2.49m
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Balance Sheet
2019

2020

$’000

$’000

Current Assets

6787

9683

Non Current Assets

3212

4638

Total Assets

9999

14321

Current Liabilities

5101

7619

Non Current Liabilities

790

1476

Total Liabilities

5891

9095

Net Assets

4108

5226

Finances
Assets

Liabilities

2019

$’000

2019

$’000

2020

2020

$’000

8000
7000

4000

$’000

3689

3500

6576

6000

3000

5000

2500

4638
4204

4000

2283

2000

1764

3212
3000

1510

1500

1293

2301
2000

1759

1194

1000
655

1000

559

500
361

293

0

0
Investments

Cash

Land, Building
Trade
Receivables & Equipment

Funding in
advance
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Trade & other
payables

Borrowings

Employee
Liabilities

1300 578 478
3A Pioneer Avenue,
Tuggerah NSW 2259
info@adssilimited.com.au
adssilimited.com.au
ABN 22 119 632 825

We are committed to reconciliation through our Reconciliation Action Plan.
Artwork: Mundoe-Nurra, by Kevin Duncan. We affirm the right to equality,
respect and fairness for lesbian, gay, bisexual, trans and gender diverse,
intersex and queer (LGBTIQ) clients, staff and volunteers.

